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Speech by H.E. Mr. UENO Atsushi,
Ambassador Extraordinary and Plenipotentiary of Japan to the Kingdom of Cambodia,
at the Grant Contract Signing Ceremony for Grassroots Human Security Projects,
14 February 2025

- Your Excellency Mr. KHOM Phalloeun, the Royal Government of
Cambodia’s Delegate in Charge of the People With Disabilities Foundation,

- Mr. HOEUNG Sophanna, Director, the Orthopedic Component Factory,

- Mr. NOUN Bunthol, District Governor, Koh Rong District Administration,

- Distinguished guests, ladies and gentlemen,

Good afternoon, everyone. I am pleased to hold this signing ceremony today
for the grant contracts that will be implemented under the KUSANONE Grant
Assistance for Grassroots Human Security Projects.

Since 1991, the Government of Japan has been providing KUSANONE Grant
Assistance to Cambodia in order to directly assist local authorities and NGOs with
the implementation of their projects. KUSANONE literally means “‘grassroots” in
Japanese, and, over the past 30 years, the Embassy of Japan has implemented
nearly 700 projects across Cambodia through the KUSANONE Grants scheme.
We are pleased that these projects are directly contributing to an improvement in
the quality of life of Cambodian people at the grassroots level.

I would now like to introduce the projects that we have signed today.

For the first project, which will be implemented by the Orthopedic Component

Factory, the Government of Japan is providing US$63,470 (sixty three thousand,
four hundred and seventy US dollars) to install a new component manufacturing



machine to replace the old one that had limited functionality. It is expected that the
new machine will contribute to improved productivity and quality at the
Orthopedic Component Factory and it will take less time to produce the

component.

For the second project, which will be implemented by the Koh Rong District
Administration, the Government of Japan is providing US$141,250 (one hundred
and forty-one thousand, two hundred and fifty US dollars) to build a new pier in
Koh Rong Commune that will facilitate transportation between Koh Rong Island

and the mainland. The new pier will provide approximately 3,000 local residents
with a safe and efficient means of transportation. In addition, this pier will help to
facilitate the transportation of goods and will support the activities of the maritime

police in emergency situations.

I am pleased to have observed Cambodia’s rapid development in recent years.
However, I also recognize that there are many areas that Japan can still provide
help in order to improve people’s quality of life. Japan, therefore, will continue to
contribute to solving of those challenges using various ODA schemes, including
KUSANONE.

Last, but not least, I wish everyone present here today good health and
happiness, and I wish for the further development of the friendship between Japan
and Cambodia.

Thank you very much for your attention.
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Japan Provides US$204,720
for Installment of a Machine for Orthopedic Component Factory,
and Construction of a New Pier in Koh Rong Commune

The Government of Japan will provide US$204,720 in total for two recipient organizations
under the framework, the Grant Assistance for Grassroots Human Security Projects
(“KUSANONE”). The Grant Contracts were signed today between H.E. Mr. UENO Atsushi,
Ambassador Extraordinary and Plenipotentiary of Japan to the Kingdom of Cambodia, and the
representatives of two recipients respectively, to carry out the following projects.

1. ‘The Project for the Installment of Component Manufacturing Machine at Orthopedic
Component Factory in Phnom Penh’ (US$63,470)
Recipient: Orthopedic Component Factory

This grant will be used to install a new component manufacturing machine at the
Orthopedic Component Factory to replace an old manufacturing machine that had limited
functionality. The Orthopedic Component Factory required more time to produce
orthopedic component. It is expected that the new machine will contribute to improved
productivity and quality at the Orthopedic Component Factory.

2. ‘The Project for the Construction of Pier in Koh Rong Commune, Koh Rong District, Preah
Sihanouk Province’ (US$141,250)
Recipient: Koh Rong District Administration

This grant will be used to construct a new pier in Koh Rong Commune in Sihanouk
Province for transportation between Koh Rong island and the mainland. The new pier will
provide approximately 3,000 local residents with a safe and efficient means of
transportation. In addition, this pier will help to facilitate the transportation of goods and
will support the security activities of the maritime police in emergency situations.

Japan’s “KUSANONE” Projects started in Cambodia in 1991 in order to support Cambodia’s



reconstruction and development at the grassroots level. The assistance aims to protect those
who are vulnerable due to various factors such as poverty and/or misfortunes that directly
threaten their lives, livelihood, and dignity, as well as to promote self-reliance of local
communities. Since 1991, the Government of Japan has provided over US$70 million for
mainly local authorities and non-governmental organizations to implement 694 KUSANONE
projects throughout Cambodia.

Embassy of Japan in the Kingdom of Cambodia
Tel: 023-217-161
Email: eco.jpn@pp.mofa.go.jp

Website: http.//www.kh.emb-japan.go.jp
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